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	ACSEF BOARD MEETING, MINUTES OF MEETING

TUESDAY 16 FEBRUARY 2010
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	Melfort Campbell
Stewart Spence
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Bob Collier
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Susan Knowles (Minutes)
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	Action

	1.
	Mike Pittilo

	

	
	The Chairman advised the Board of the sad news that Mike Pittilo had passed away the previous night.  He had been a very valued member of the ACSEF Board and had made a very significant contribution to The Robert Gordon University since his appointment as Principal. The Chairman will write to Mr Pittilo’s wife on behalf of the Board expressing condolences. 

	Chairman

	2.
	Board Meeting


	

	
	The Chairman thanked Stewart Spence for hosting the Board meeting.
	

	
	
	

	3.
	Apologies
The apologies listed above were noted.

	

	4.
	Minutes of ACSEF Board Meeting of 10 December 2009 
	

	
	
	

	
	The Minutes were approved.
	

	
	
	

	5.
	Matters Arising
	

	
	
	

	5.1
	Key Achievements for 2010
	

	
	
	

	
	Iain Gabriel advised that Kevin Brown of the BAA would be attending the ACSEF Management Team meeting at the end of March and clarification would be sought regarding the timescale for Aberdeen Airport’s development plans, in particular the runway extension plans and how ACSEF might assist.  ACSEF is contributing to an economic study to examine the funding level of Aberdeen relative to Edinburgh and Glasgow airports and initial findings and the outcome of discussion with Mr Brown will be advised to the Board.  It was also suggested that Mr Brown be invited to a future Board meeting.
	I Gabriel



	5.2
	Aberdeen City BID
	

	
	
	

	
	John Michie advised that a meeting was taking place that morning regarding the responses to the attitudinal survey of those within the area covered by the proposed BID.  Once documented this information would be provided to the Board.   He thanked ACSEF for the financial contribution towards the BID process and Aberdeen City Council for its financial support. It will be necessary to outsource some of the work required to take the BID forward.  The timetable for submission of the application is very tight, with strict guidelines to ensure robustness of the process. 
	J Michie

	
	Mr Michie also reported on his attendance, as a representative of both the BID and Aberdeen City Centre Association, at a Land Use Forum meeting the previous week at which the acute need for an Action Plan for the Denburn Valley and city centre area had been raised.  He also commented that creation of jobs and importance to the economy required to be given greater emphasis with respect to the proposition for the area.
	

	
	It was noted that if successful the BID offered significant opportunities and was indicative of the city’s ability to effect change by itself.


	

	5.3
	City Square Project
	

	
	
	

	
	Dave Blackwood advised that Frank Doran MP had convened a meeting regarding the City Square project on the evening of 18 February at which Tom Smith would present on behalf of ACSEF.  

	

	6.
	Minutes of ACSEF Special Board Meeting of 9 February 2010

	

	
	The Minutes were approved.


	

	7.
	ACSEF Working Lunch with Cabinet Secretary John Swinney –

16 February


	

	
	The Chairman advised that the presentation to be made to John Swinney had been revised to take account of comments at the special Board meeting on 9 February.  He ran through the format for the presentation and discussion and advised that Stewart Milne would raise the importance of delivery of infrastructure projects and aspirations for the future, Colin Crosby the desire for Government support for TIF’s and need for innovative thinking around funding methods and Dave Blackwood the importance of oil and gas relative to renewables and also its internationalisation.


	

	
	Feedback was requested on the presentation and any further observations to be built in.  The following points were raised:

	

	
	· The need to have the correct balance between positive messages and challenges was reinforced.
· Emphasise the forthcoming transition period for the area’s economy, threats faced and requirement to manage the resultant changes.
· The impact of any potential delay in the AWPR on delivery of the Structure and Local Plans, given its significance in underpinning these and follow on projects including the Haudigan roundabout improvements and third Don crossing.  Reassurance was given that within the new Structure Plan and Local Plan emphasis would be placed on identifying infrastructure needs in advance of development. The Councils’ support for the AWPR was reiterated.  Assurances had been received from the Scottish Government that improvements to the Haudigan would follow from the AWPR and the City Council is well placed to progress this as soon as feasible.
· Need to major more on the huge opportunities presented by the Energetica corridor and its role in attracting and retaining skills and expertise in the area.  Noted also that Energetica encompasses sectors such as food and drink and lifestyle and leisure elements including plans for the Trump development
· Reference was made to Stavanger and Bergen’s plans for ensuring infrastructure is in place to anchor the oil and gas industry, and the need to fully understand and learn from this.
· Support from the Scottish Government was welcomed but there was also a need for actual commitment and that this was important to both the public and private sector.

· Raise the importance of Aberdeen Exhibition and Conference Centre.  Noted that representatives of AECC were also meeting the Minister on 16 February. 
· The importance of ACSEF adding a supportive voice to the Councils in relevant media releases such as those relating to AECC was highlighted and also noted that the Chamber of Commerce could act as a ‘one stop shop’ in providing positive private sector comment. 
· Plans for a City Development Company are still on track. 

· Greater emphasis should be placed on the importance of sectors outwith oil and gas including food and drink, life sciences and the area’s universities.
· The area’s major contribution to the national and regional economy will be brought to the fore and highlighted that the ‘asks’ of the Minister are important to the national economy.
· Reinforce that the perceived private sector wealth within the city does not translate directly into the public sector. 

	

	8.
	ACSEF Planning Modernisation Group - Progress Report 
	

	
	Bob Collier advised that the Chamber of Commerce was very happy to lead on the issue of planning modernisation given its importance to Chamber members.  He reminded the Board of progress made over the last 11 months with the public sector working in partnership. The Planning Modernisation Group, which has set a focus for the priority issues, emanated from a planning progress event in March 2009.  Most of the items raised at the March event related to uncertainty regarding delivery of the Planning etc (Scotland) Act 2006, with much of the uncertainty removed when the Act came into effect.    Remaining actions concern the approach to planning, communications, and behavioural and cultural changes rather processes.   
With the agreement of the ACSEF Board the Planning Modernisation Group has been split into a stakeholder discussion Forum.  A single KPI is to be used, measuring the percentage of non-domestic applications completed within the framework of government guidelines and with the aim of moving from the current 40% in Scotland to the 80% achieved in England and Wales by 2025.   Bob Collier advised that there was no additional request being made of ACSEF other than ongoing support as the behavioural change would take time.
The balance between the private and public sector within the Executive group was felt to be correct and the Forum will be open to interested parties.  It was felt that communication played a key role in achieving the necessary behavioural change and that bringing stakeholders together within the Forum and recognising that the issue was a common problem requiring a common solution would be the best way to achieve this.
Improving the efficiency of planning decision-making was seen as one of the major enablers of economic development and it was noted that the change is likely to be both iterative and cumulative.  


	

	9.
	ACSEF Workstreams – Updates from Board Champions

	

	9.1
	Deliver a fully Integrated Transport Network (Stewart Milne)


	

	
	· Airport development – it is hoped timescales will be known once the ACSEF Management Team meets with Kevin Brown.

· AWPR – the appointment of legal and financial advisers to oversee the project is underway.  Timescales were outlined, but may be subject to change should there be a legal challenge from Roadsense regarding the process  
· Dualing of the A90 north of Balmedie is linked to the AWPR timeframe, the preferred route has been established but a decision is unlikely until 2012/13.

· Haudigan roundabout improvements – design created and, as mentioned above, the timescale for this and third Don crossing are linked to the latter stages of delivering the AWPR; the benefits will not be realised until 2015.

· Work on park and ride developments being progressed 

Stewart Milne will meet with Iain Gabriel and key personnel from NESTRANS and the City Council to understand issues which will follow from advancement of the Local Plan and will report back to the Board.


	S Milne



	9.2
	Anchor the Oil and Gas Industry (Mike Salter)

	

	
	· Consideration is being given to commissioning a study through ACSEF of city region areas to identify any gaps to enable a strategy for anchoring oil and gas to be developed.  This would be undertaken in conjunction with Oil and Gas UK with a report back by summer 2010.
· As regards retaining talent, a meeting took place with Directors of Education for Aberdeen City and Aberdeenshire Councils, Oil and Gas UK, OPITO and Aberdeen Business School, chaired by Melfort Campbell, with Mike Salter representing ACSEF.

 
	

	
	Aberdeen Offshore Windfarm
· A £160m potential investment which has the potential to be an anchor point for Energetica.

· The current timetable is that commitments have to be made by the end of March 2011.  
· Councillor Robertson had offered on AREG’s behalf to facilitate communication between AREG and John Swinney and will provide the Minister with a briefing note at the lunch meeting.

· The challenges of the project and support and desire to make it happen were recognised by the Board.

	

	9.3
	Maximise our Intellectual Capital – People and Expertise (Steve Logan)
	

	
	· SEGEC, which gives an opportunity to enhance Scotland’s position with respect to renewables within the European Union, is now operational in Aberdeen. 
· The National Subsea Research Institute, a partnership between the UK subsea industry and academia with a remit to develop and lead a co-ordinated research strategy for the subsea sector is also in place 
Life Sciences  

· An ERDF application for a second incubator building at Foresterhill for Aberdeen life science companies has been submitted and is currently under review. Consideration is being given to securing remaining funding with the aim of commencing on site in 2011.  The building will also house the Scottish Food and Health Innovation centre
· Plans have progressed regarding attracting a major Life Sciences conference to the region and this is happening next year.
· Successful workshop on Biologics took place in January 2010. This is a field in which many Aberdeen based Life Sciences companies are active and a lead is being taken with respect to this and building research.  There has been good buy-in from the industry.


	

	9.4
	Attract and Develop Skilled People (Melfort Campbell)
Rita Stephen gave an update in the absence of Melfort Campbell.
	

	
	School to Employability
· Melfort Campbell is chairing a meeting on 6 April with Directors of Education from Aberdeenshire and Aberdeen City Councils, Oil and Gas UK, OPITO and RGU Business School aimed at determining the requirement for secondary school teaching materials on the history of the economy – past, present and future – focusing on the energy industry.  

Employment Qualifications

· Aberdeen Works and Aberdeenshire Communing Planning are organising an employability conference in late May 2010 at the AECC to raise awareness of employability, showcase some of the current activity and help determine future direction of service provision.  Scottish Government Minister Mike Russell will attend.  This will be followed by a smaller event in the Fraserburgh/Peterhead area.
Great Place for Great People

· ACSEF Youth Summit discussed until item 10
	

	9.5
	Location of Choice for Company HQs (Dave Blackwood)


	

	
	Maggie McGinlay provided the following update:

· Work is ongoing regarding inward investment and company of scale activity; to ensure those making the decisions to locate to the area are being supported when they arrive. 
· Aberdeen City and Shire will have a strong presence at MIPIM, the property investment market event being held in mid March, exhibiting on the Scotland wide stand and highlighting projects/development opportunities in the area.

· The ACSEF Communications sub-group will consider a theme for this year’s economic summit and tie in reference to MIPIM.
· The Destination Management/Marketing Organisation (DMO) will be a key focus for the ACSEF Management Team in the next quarter. 
· The ACSEF Management Team are progressing the future delivery model and will provided a recommendation to the Board the third quarter of 2010.


	ACSEF MT

	9.6
	Tourism

	

	
	Colin Crosby advised that fact finding work was in progress and he had met with the representatives of the Cairngorms and also the Banffshire Coast DMO and also with Ken Massie of VisitScotland and Iain Gabriel in relation to this. 

	

	
	The considerable work underway within all the workstreams to underpin ACSEF priorities and the interdependencies were noted by the Board.

	

	10.
	ACSEF Youth Summit “Shaping our Future”
	

	
	Rita Stephen updated the Board on preparations for the ACSEF Youth Summit taking place on 26 February at the Robert Gordon University Business School.    The First Minister will give the keynote address.  Several schools are participating along with University and College undergraduates and young professionals.  Students from Banff and Buchan College and Fraserburgh, Mintlaw and Peterhead academies will participate via a satellite link. The event has been widely publicised and responses to a survey monkey seeking views and expectations for the future economy are being collated.  It was requested that private schools be alerted to the event and Colin Crosby offered to assist with one of these schools.   

	R Stephen/C Crosby



	
	The Board noted the agenda and format and were asked to publicise the event to the relevant age group within their organisations.


	Board Members

	11.
	ACSEF Board Members’ Survey – Summary of Findings


	

	
	Maggie McGinlay summarised responses from ACSEF Board members who had completed the survey of Regional Advisory Board members which Scottish Enterprise had undertaken during December 2009.  This indicated overall satisfaction on how the Board performed as a team, clarity regarding priorities, relationships and structure.   Opportunities were identified around the communication of ACSEF’s ambition and visibility to the wider community.

There is more scope for Regional Advisory Boards to act as advocates for Scottish Enterprise.
Two replacement Board members have been appointed to the Scottish Enterprise Board details of whom will be circulated.  The Board expressed disappointment that neither was from the north east and this will be raised with John Swinney.  
Overall there is broad satisfaction and high ratings on ACSEF Board performance to date.  There remains scope to influence Scottish Enterprise’s business planning but a good base has been created and there was a clear focus on priorities going forward.
The ACSEF Management Team feels the Board is working very well, is moving forward the agenda and is trying to support wherever it can.

The Board was pleased to hear the high ratings on its performance and will continue to maintain robust challenge.  

	S Knowles

Board Members

	
	The importance of having an annual report, currently in draft form, and the requirement to give priority to developing a communications plan to raise ACSEF’s profile particularly nationally and help redress the perception of the area  was stressed.  This will be a strong focus of the communications sub group in conjunction with The Big Partnership.

It was suggested that the Chairman and Chief Executive of Scottish Enterprise be invited to a future Board, but before this takes place a greater understanding of what the ACSEF Board is seeking from Scottish Enterprise is required.  Scottish Enterprise is already very supportive of work being done in the area and there is considerable investment on a project basis.

The Chairman advised that there had been discussion at the December Board meeting regarding awareness of ACSEF which concluded that expanding the business community’s understanding of ACSF was more important than overall public understanding. 
	Board Members



	12.
	Private Sector Membership of ACSEF Management Team 

	

	
	Rita Stephen referred to the consideration being given to having a private sector representative at ACSEF MT level.   A candidate profile and areas of responsibility have been prepared and time commitment is felt to be less onerous than previously anticipated.  Suggestions have been put forward and additional suggestions would be welcome from the Board.

	Board Members

	13.
	Date of Next Meeting
	

	
	There will be a special meeting of the Board on Tuesday, 9 March 2010 which will focus on the city centre workstream.

The Chairman requested a good attendance at the Board meeting taking place in Peterhead on 20 April. 
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