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ACSEF BOARD MEETING 
MINUTES OF MEETING

MONDAY 23 NOVEMBER 2009 
	Present:






	Tom Smith (Chairman)

Michael Clark

Colin Crosby

Steve Logan

John Michie

Stewart Milne

Mike Salter

Andy Willox

Councillor Peter Argyle, (deputising for Councillor Anne Robertson)


	

	Apologies:


	Dave Blackwood

Melfort Campbell
Colin McClatchie
Mike Pittillo
Councillor Anne Robertson
Stewart Spence

Councillor John Stewart

	

	In attendance:
	Gerry Brough, Aberdeen City Council

Robert Collier, Aberdeen & Grampian Chamber of Commerce

Fraser Innes, Aberdeen City Council

David Littlejohn, Scottish Enterprise

Maggie McGinlay, Scottish Enterprise

Gordon McIntosh, Aberdeen City Council 

Will Napier, Aberdeen City Council

Rita Stephen, ACSEF Development Manager

Martin Barry, Scottish Enterprise (Minutes)


	
	
	Action

	1.
	Introduction
	

	
	The Chairman opened the meeting and thanked the Board for their willingness to have a discussion on the city centre workstreams, particularly in regards to the Masterplan.
The Chair agreed to switch the order of two items on the agenda – City Development Company and City Centre Development Framework – in order to aid the flow of discussion.


	

	2.
	BID process - update
John Michie provided an update on the process to establish a BID in Aberdeen city centre and informed there is now a resourced team to move the project forward, with an anticipated ballot date of Autumn 2010.

The Board were shown a copy of the television advert which has been produced as a demonstration project to promote Aberdeen as a shopping destination as an example of what the BID could do once established, and is aimed at customers outwith the area, BID stakeholders, and the businesses who will have a vote in the ballot.  
Board members have heard anecdotal evidence that the Union Square development is attracting footfall from outwith the City and Shire region, but enquired as to whether there was any measureable impact on other parts of the city centre due to its opening.  Aberdeen City Council stated it was still too early to determine if this was the case, however the Board agreed that the UTG project was a vital strand in linking the city centre.

	

	
	
	

	3.
	City Centre Development Framework
	

	
	Fraser Innes presented on the Development Framework for Aberdeen city centre and explained that this is the first step in developing a masterplan.  The framework will take a strategic view and focus on why a masterplan is needed.
Board members were encouraged to read the Aberdeen Local Development Plan Main Issues Report, as the framework is intrinsically linked to this.  The Board were also informed of the public consultation meetings on the Plan which are taking place throughout the City during December.  A web link will be sent to Board members, with hard copies available if required.
	M Barry

	
	The Board discussed the need for a clear picture of what we want the city centre to be and what our vision and aspirations for it are.  There needs to be a top-down approach which takes the opportunity for a strategic view of the city centre in order to develop the masterplan.
The next steps for Aberdeen City Council are to report to the Enterprise, Planning and Infrastructure Committee, where, if approved the framework will be adopted as supplementary planning guidance.  This would be followed by the recommendation and scope for the Masterplan
The Chairman summed up the discussion by stating that there was Board support for the work that is going on, but there is a need to have a top down approach and ensure we are clear on the vision for the City Centre and what resources are needed going forward to develop the masterplan.  A piece of work that scopes the next steps and articulates the benefits to the public is needed, and the Board should meet again in January to specifically discuss how the masterplan is developed along with key Council staff, and a third party to facilitate the discussion .  A short briefing paper will be drafted to outline the expected outcomes of this meeting.
	G McIntosh

	
	
	

	4.
	City Development Company
	

	5.
	Will Napier presented on the proposals for an Aberdeen City Development Company (CDC), and its context, purpose and governance.
The CDC will have charitable status and sit at arms length from the City Council with an overall Board (with a private sector Chair) for the Charity and an Operational Board.  A number of special purpose vehicles could be established under the umbrella of the CDC to take forward key projects. 
Partners, including ACSEF, would have the opportunity to transfer assets to the CDC, and could fit into the structure as a founder member, associate member, or as part of the advisory panel for the venture.  The Chairman indicated his willingness to discuss this at a future meeting of the Board.
The legal work in obtaining charitable status is scheduled to be completed by March 2010.  A recommendation on the assets that should be transferred to the CDC will be made to the full Council who will make the final decision.  Once legally established, the CDC would have routes available for private sector monies to be put into it.
Conclusions and next steps
	

	
	
	

	
	The Chairman thanked the Board members for attending and outlined their general support for the direction at which the proposals heard at the meeting are heading.

	

	
	
	

	6.
	Date of Next Meeting
	

	
	
	

	
	ACSEF Board Meeting - 10 December 2009, 9am – 12pm at Scottish Enterprise, 27 Albyn Place, Aberdeen
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