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ACSEF BOARD MEETING
MINUTES OF MEETING

FRIDAY, 22 MAY 2009 
	Present:






	Tom Smith (Chairman)

Dave Blackwood 
Michael Clark

Councillor Kate Dean 
Stewart Milne


	Councillor Anne Robertson

Mike Salter

Stewart Spence

Andy Willox 



	Apologies:
	Melfort Campbell

Mike Pittilo

Steve Logan

Colin McClatchie

Colin McKenzie, Aberdeenshire Council



	In attendance:
	Maggie McGinlay, Scottish Enterprise

Iain Gabriel, Aberdeenshire Council

Sue Bruce, Aberdeen City Council 
Abigail Tierney, Aberdeen City Council

Zoe Corsi, The Big Partnership

Susan Knowles, Scottish Enterprise (Minutes)
Consultancy Team (items 1 – 5) 
Gordon Milne, Halliday Fraser Munro

Ian Fraser, Halliday Fraser Munro

Matthew Verling, Halliday Fraser Munro

Bob Reid, Halliday Fraser Munro

Martha Schwartz, Martha Schwartz Partners

Lorraine Landels, Martha Schwartz Partners

Leighton Pace Martha Schwartz Partners

Steven Ferguson, AECOM 

Mark McQueen, CB Richard Ellis

 


	
	
	Action 

	1.
	Introduction and ACSEF Context
	

	
	
	

	
	The Chairman welcomed attendees and thanked those involved in preparing the paper on Union Terrace Gardens/The Denburn Valley for the meeting.  He advised that following a presentation on the outcome of the technical feasibility study undertaken by Halliday Fraser Munro on behalf of Scottish Enterprise for ACSEF, the Board would be asked to consider whether to progress the project to the next development stage.

   
	

	
	The Chairman thanked the consultants for undertaking the technical feasibility study in a short timespan and Dave Blackwood, as Board champion, David Littlejohn and Abigail Tierney for all their work on the project.

	

	2.
	Overall Union Terrace Gardens Update
	

	
	Dave Blackwood expanded on the request being made of the Board.  He also advised that a paper on the project would be submitted to Aberdeen City Council Policy and Resources Committee on 9 June.  If agreement was reached a proposal would be put forward to full Council on 24 June.  

	

	
	David Littlejohn advised that the presentation to be given by the consultants that afternoon was not yet in its final form and there was still an opportunity for the Board to input to the final iterations.


	

	3.
	Apologies
	

	
	
	

	
	The apologies listed above were noted. 
	

	
	The Chairman advised that the meeting was quorate in respect of the number of Board member attendees required to make a decision as to whether to take the project forward.
	

	
	
	

	4.
	Halliday Fraser Munro Final Report Presentation
	

	
	
	

	
	The technical feasibility study was undertaken following Sir Ian Wood’s offer in November 2008 of up to £50m towards a transformational city centre project to create a new heart in Aberdeen,

The presentation on the outcome of the technical feasibility study by members of the consultancy team covered the following:

· Introduction (including reference to previous studies considered and the interim technical appraisal report and follow up actions);

· Area analysis;

· Options appraisal and feasibility, including design and landscaping elements; 

· fully raised platform
· partial raised platform
· enhancement of the existing gardens

· Economic and social impacts;

· Deliverability including costings and market feasibility;

· Summary


	

	5.
	Discussion
	

	
	
	

	
	The Chairman thanked the team for their excellent presentation and invited questions from the Board.  During discussion the following points were raised.

	

	
	· Aberdeen’s population size is insufficient to give a sense of vibrancy to the city centre outwith office hours.   It was noted that Edinburgh’s population is relatively small at 0.5m but is hugely increased by it’s visitor numbers.  Both the capital city Aberdeen have key assets, however Aberdeen has insufficient places for visitors to go in the evening, there is a lack of connectivity between different parts of the centre which makes it a difficult area to walk around and there is no sense of identity to the centre.  A civic heart could provide a focal point both for the city’s transient population and help attract and retain the permanent population during the evening.  There would also be an opportunity to include plentiful parking provision and significantly improved connectivity. 
	

	
	· The project could be an opportunity to evoke a cultural change, restoring pride in the city centre, in part through a process of re-education about the area. 


	

	
	· The covered aspect and linkages to other areas of the city would help draw a diverse range of people back to the centre.


	

	
	· Bearing in mind that shopping and socialising opportunities are the main reasons which attract people into the city centre, the challenge is identifying how numbers can be increased in a regular and sustainable way.   There was caution against communicating prematurely to the public before a clear understanding is developed of what is being offered. The importance of public consultation was agreed and it was suggested that a prudent approach would be to firstly develop a proposition and invite public comment thereafter.   It was pointed out that the feasibility study gives the opportunity to consider how the area could be utilised and the type of synergies desired and communicating the potential which the space has to offer should be stressed in any communication.   A strong cultural element was considered crucial to help draw international visitors. There was an opportunity to tap into the growing sense of citizenship in the country as a whole and also a view that if the opportunity (which is timely) is not taken forward, Aberdeen will be disadvantaged relative to other cities.
· Whilst recognising the huge task of taking the project forward, there is a need for the city to make a step change to bring people back to the centre.


	

	
	· Community engagement should extend throughout the north east given the benefits the project affords to the whole area and the number of individuals from this wider area who work in the city centre.  The ‘planning for real’ approach used by Aberdeenshire Council was cited as a successful mode of engaging with the community.  It was also noted that ACSEF could play an influencing role.   
· The need for the public engagement programme to be well thought out and carefully designed as part of the overall process was considered essential, particularly as experience has shown that much of the inspiration for such projects comes from those in the community. 
· The scheme has the potential to attract inward investment and in addition to taking account of regional initiatives, the promotional approach adopted by similar projects worldwide should be considered. 


	

	
	· Maximising natural light and scope for all weather protection and bringing the benefits of the outdoors inside were considered to be significant benefits.

	

	
	· The importance of good transport linkages to and from the city and a joined up approach between modes of transport was raised and it was noted that discussions are already taking place with NESTRANS in relation to this. 
· The project would improve linkages to Rosemount which does not benefit at present from city centre footfall.


	

	
	The consultants then left the meeting.


	

	6.
	Approval of Recommendations
	

	
	
	

	
	The Board was asked whether it agreed to support the next stage in the project development through to the end of 2009 at which point a decision would be required as to whether to proceed to the detailed design phase.  An estimated budget of £231,000 is required for phase two, which would focus on public engagement and further work to determine the feasibility of the project, in particular infrastructure elements relating to transport and the potential funding models.  
The timing and content of public consultation was raised.  It was noted that the project is being seen in the context of the new City Council Local Plan.  Public consultation would form part of the City Council’s planning framework and there would be an opportunity to consider how best to incorporate the consultation within this.  
	

	
	
	

	
	The focus of the public consultation requires to be agreed by ACSEF within a short timeframe and it was suggested that this emphasises the civic aspects of the project but would also require economic benefits to be quantified.
	

	
	There is recognition of the major challenges in match funding Sir Ian Wood’s contribution to the project and in securing the remaining funding.  Financial constraints incumbent upon Aberdeen City Council and other Scottish local authorities would make significant funding from conventional routes challenging.  In addition there would be ongoing revenue implications associated with the project and the public/private funding approach would require to be sustained in the long term.  Consideration of funding models will form part of the next phase of the process.
	

	
	The possibility of a phased approach was suggested in light of the funding challenges.
	

	
	
	

	
	As regards the funding challenges there is a need to promote the role the city fulfils as a ‘capital’ for the north east to the Scottish Government and also a need for a viable, sustainable and affordable project to reflect the city’s importance in this context.  
	

	
	The project should also be seen in the context of the importance of Aberdeen as Scotland’s 3rd city and it was crucial that the opportunity is not lost.
	

	
	
	

	
	A meeting will take place with The Lighthouse regarding design of the public engagement and consultation process.  The process of stakeholder engagement and communication will be developed as part of the broader communications strategy within phase 2 of the project. 
	

	
	It was recognised that it was important to get the views of both local Councils and therefore it was suggested that a presentation be made to the full Aberdeenshire Council for their information which would also be an opportunity to gauge views. 


	ACSEF


	
	It was noted that the outcomes of Aberdeen City Council’s Policy and Resources Committee meeting of 9 June would be made public thereafter.  


	

	
	The paper prepared for the ACSEF Board will be revised to give the most up-to-date costings and the ACSEF Management Team will validate phase two budget estimate costings. 
	A Tierney
ACSEF Management Team

	
	The Board agreed to support the next stage of the project development through to the end of 2009.   It was also agreed that the Board recommend to all constituent organisations that, based on the outcome of the technical feasibility study, the project merits progression to the next development phase.  This is without prejudice to any role which the ACSEF constituent organisations may have in the determination of any future planning application.  The Board also agreed to allocate funding from the ACSEF budget to contribute to the next stage of development and that ACSEF partners consider how they could contribute to the next stage, through either human or financial resources.
	

	
	
	

	7.
	Date of Next Meeting
	

	
	
	

	
	30 June 2009, 8 – 11am at Aberdeen City Council
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