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	ACSEF BOARD MEETING - MINUTES OF MEETING

MONDAY 22 MARCH 2010




	Present:






	Tom Smith (Chairman)

Dave Blackwood

Michael Clark

Colin Crosby

John Michie


	Stewart Milne

Stewart Spence (items 1 & 3)
Councillor John Stewart (item 3 onwards)


	Apologies:
	Melfort Campbell
Russel Griggs

Steve Logan

Councillor Anne Robertson
   (& deputy)

Mike Salter

Andy Willox

Colin McKenzie

Iain Gabriel


Gordon McIntosh


	Aberdeenshire Council

Aberdeenshire Council

Aberdeen City Council



	In attendance:
	Maggie McGinlay

Nicola Moore

Sue Bruce

Gerry Brough (deputising for Gordon McIntosh) 

Robert Collier

Rita Stephen
Zoe Corsi

Jennifer Craw (item 4 onwards)


Susan Knowles (Minutes)


	Scottish Enterprise

Scottish Enterprise

Aberdeen City Council

Aberdeen City Council

Aberdeen & Grampian Chamber of Commerce

ACSEF

The Big Partnership

Representative of Sir Ian Wood

Scottish Enterprise


	
	
	Action

	1.
	Welcome & Introduction
	

	
	
	

	
	The Chairman welcomed attendees and introduced Nicola Moore, Scottish Enterprise Project Manager for the City Square.

He advised that the purpose of the meeting was to update Board members on the City Square Project consultation and establish ACSEF’s response to possible outcomes before publication of the results on 13 April.


	

	2.
	Review/Summary of the Consultation Process


	

	
	Maggie McGinlay updated the Board on activity during the eight week consultation period.  This comprised a public consultation managed by Scottish Enterprise on behalf of ACSEF and conducted by Weber Shandwick. Stakeholder engagement was undertaken separately and managed by The Big Partnership.
The public consultation involved a wide range of initiatives to maximise awareness and opportunities to participate in both the City and Shire.   The most popular medium for responses was on-line. Some of the imagery used in presentations and displays was adapted following preliminary feedback received during the consultation process.   An opinion poll was conducted which indicated a very high level of public awareness of the consultation.  Focus groups were held with local business organisations, MPs and MSPs, Council members, young people, the arts community and community groups.  
Over 10,000 people have provided feedback through the process, a high level of participation for a public consultation. Weber Shandwick are analysing feedback and compiling a report for publication on 13 April.  Reassurance was given that the consultation report commissioned by Scottish Enterprise on behalf of ACSEF will be independent, and the consultation process had been robust and transparent.  

The public consultation and stakeholder engagement had been facilitated by the high level of commitment, particularly in terms of time, from a number of ACSEF Board members, Jennifer Craw, and Sir Ian Wood.

	

	
	Discussion took place regarding lessons learnt from the process with the following noted:


	

	
	· Stronger engagement with focus groups before embarking on a wider public consultation may have been beneficial particularly in preparing imagery of the gardens and in addressing public perception regarding affordability of the project. 
· It was difficult at the outset for the public to appreciate that the consultation was on a concept rather than a design, which is not the norm.  Without having something tangible it was difficult to counteract an initial build up of negative views.

· It should have been clear from the outset that initial views would be largely negative given that these would be expressed quickly and that it was then a question of building up support from that point onwards. 

· There was lack of public understanding that ACSEF could only consult on its own project, not on a range of other potential options.

	

	3.
	ACSEF’s Response to the Outcome of the Consultation


	

	
	The Chairman advised that the report being prepared by Weber Shandwick would be based on responses to the three questions in the consultation:

· What are the most important features to you

· What would you like to see in the City Square project

· Do you support the City Square project (yes/no)

This yes/no responses will be analysed to enable these to be placed in context.  Petitions would not be counted in the yes/no responses as they did not form part of the public consultation process but would be mentioned in the report.  

	

	
	Dave Blackwood advised that given both the Weber Shandwick opinion poll and the Evening Express one, the outcome of the consultation was unlikely to be overwhelmingly positive or negative. Therefore ACSEF could discount these scenarios and consider its position relative to a response that was neither strongly positive or strongly negative, bearing in mind that ACSEF is not a private developer and the project is a civic one.  
Discussion followed with the following points made:

· A decision is required as to whether the City Council supports the project.

· Given that much of the concerns relate to the gardens, consideration should be given to addressing this by renaming as City Gardens, should the project progress to the next stage.

· If views are roughly split there is an opportunity to say that although the public has spoken this is only in relatively small numbers.  Those wishing to see the status quo are in the minority compared to those who wish to see change such as updating and modernising the gardens.

· The consultation closed on 5 April and all responses postmarked on that date were included; there was not a significant number of post deadline responses.

· A decision is required on whether to differentiate the consultation report from the ACSEF response to protect its independence.

· If there were to be a second stage, consultation should focus on targeting the younger generation, the group which will benefit most if the project proceeds. 

· Peacock Visual Arts should continue to be engaged as what happens next with the project will impact on the longevity of their funding.
· It will be considered whether Peacock Visual Arts financial status can be included in the report.

· A report will be submitted to a meeting of Aberdeen City Full Council on 19 May. This will require to be written by City Council officials, with officials requiring access to the ‘raw’ consultation data. The PricewaterhouseCoopers feasibility study into the potential role of Tax Increment Finance (TIF) in meeting the likely funding gap for the project will be available to Council officers.  It was suggested that an executive summary will be required within the report stating the basic terms and conditions of the design brief.

· It would be inappropriate for Full Council to view the City Square project in isolation.  It should be seen as one of the key and interdependent strands of the long term masterplan for the city centre being developed for the benefit of the city and region. It is imperative that a long term view be taken, and that the focus be on the benefits for the next generation.
· Given that redevelopment of the city centre is a key ACSEF priority for reshaping the economy, and the City Square a catalyst for this, there is a potential reputational issue for ACSEF and its future role should the project not proceed and a potential loss of £140m to the city. 

· Every opportunity should be taken to stress to Council members that redevelopment of the city centre plays a key role in reshaping the economy.  

· There is an opportunity to redress adverse comments made during the consultation about the Energy industry’s contribution to Aberdeen by reinforcing all it had achieved in support of the Arts in the city.  The opportunity should also be taken to articulate what Aberdeen would be like without the industry.

· There is a mandate from the business community to proceed to the next stage.

· Failure to have an economic impact study was raised but pointed out that it would not have been timely to do so given that it was not known what would be in the scheme.  There is information available on the economic impact of other city centre regeneration projects.
· If the project does not go ahead it may jeopardise a successful outcome for the BID.

· The City Square project would help create an image for the city, facilitating its promotion as a tourism destination, a sector which will become increasingly important to the region.

In preparing their report Council officers it is likely three options will be covered:

1  Retain Union Terrace Gardens as they are 

2  Proceed with Peacock Visual Arts project
3  Develop the City Square project
The weight which ACSEF’s plan would carry within the Council’s report was questioned and suggested that option 3 (development of the City Square project) would be easier to present as a more viable option than three months previously,
The consultation report is only one element of the report to be prepared for Full Council, with other elements including ACSEF’s plan, and city centre masterplan being of equal importance.  These, together with clearly expressing the consequences if the project does not proceed, would create a solid foundation upon which an informed decision could be made.

	

	4.

	Summary of Sir Ian Wood’s Position
	

	
	The Chairman welcomed Jennifer Craw to the meeting.
	

	
	He summarised ACSEF’s position discussed earlier in the meeting advising that ACSEF requires to establish a crisp response on the outcome of the consultation by the 13 April announcement.  ACSEF sees the project as the best vehicle to deliver city centre regeneration and the wider masterplan.  In order to be considered by Full Council on 19 May Council officers would require to prepare a report.   The Chairman asked Jennifer Craw what Sir Ian Wood’s position would be relative to the above. 


	

	
	She advised that Sir Ian’s requirements remained support from the public, support from the City Council and accessing public sector funds, covering the Denburn Valley, road and railway line and walk on walk off access at street level.  A negative outcome from the consultation would be accepted graciously as the voice of the people having spoken.  If the outcome is split, one of the key conditions would be Aberdeen City Council support and resource to take the project forward to the next stage. 

	

	5.
	Aberdeen City Council Report  

The report requires to be fully comprehensive, containing all the facts required by Councillors to make an informed decision, presenting the City Square project and its importance as one element of the overall report.  

	

	
	From the City Council’s perspective outstanding questions remain:
· The environmental aspect. 
· Determining how it would be funded (before 19 May).
· Re-housing Peacock Visual Arts when their present lease expires would remove some of the concerns expressed about their future.

	

	
	· A supportive statement from Aberdeenshire Council on the benefits of the project to the Shire was suggested. 
	

	
	· Expressing the value of the project in terms of the link between creating a competitive place and economic growth and retaining people within the area was felt to be a helpful approach as this is not well understood at present. It was suggested that companies make direct contact with their elected members regarding the importance of the project to regeneration of the city centre and retaining companies within the area.

· Noted that there is no resource for Scottish Enterprise to fund any additional elements in the interim.

The following conclusions were reached:

· Given the importance of this project, the ACSEF Board agreed in principal to move the project forward to the next stage, should the outcome of the consultation be overwhelmingly in favour or neutral.  

· It was agreed that moving the project forward to the next stage be dependent on positive support from the City Council.  

· It was concluded that the City Square project is a potentially transformational project and catalyst for the overall masterplan – this view will be built upon in the period to 19 May.

	

	6.
	Date of Next Meeting
	

	
	13 April, 8.30 – 10am (Scottish Enterprise, 27 Albyn Place, Aberdeen)

	

	
	.
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