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	Present:






	Tom Smith (Chairman)

Dave Blackwood

Melfort Campbell

Michael Clark

Colin Crosby


	Russel Griggs

Steve Logan

Stewart Milne

Councillor Anne Robertson (items 1 – 8)
Stewart Spence



	Apologies:
	John Michie

Mike Salter

Councillor John Stewart

Andy Willox 


	Sue Bruce
Rita Stephen



	In attendance:
	Maggie McGinlay

Colin McKenzie

Iain Gabriel
Gordon McIntosh 
Susan Knowles (Minutes)

John Wallace

Jim Knowles
	Scottish Enterprise

Aberdeenshire Council

Aberdeenshire Council

Aberdeen City Council

Scottish Enterprise
Peterhead Port Authority (Items 1 – 4)

Aberdeenshire Council




	
	
	Action

	1.
	Welcome and Introductions
	

	
	
	

	
	The Chairman thanked John Wallace, Chief Executive of Peterhead Port Authority, for kindly hosting the meeting and advised that the Board was delighted to have the opportunity to be in Peterhead and hear of Peterhead Port Authority developments.


	

	2.
	Apologies
	

	
	
	

	
	The apologies listed above were noted.
	

	
	
	

	3.
	Scottish Enterprise Board Representative
	

	
	
	

	
	The Chairman welcomed Russel Griggs to his first meeting as Scottish Enterprise representative on the ACSEF Board and invited him to say a few words of introduction.
	

	
	Mr Griggs advised of his career background and that in addition to his membership of the Scottish Enterprise Board he is also a Board member of Visit Scotland, providing a link between the two organisations in terms of bringing Tourism together in Scotland.  In addition he holds a number of non executive positions in the private sector and is also Chair of the CBI's UK SME Council and Chair of the Scottish Government's independent Regulatory Review Group in Scotland. 
	

	
	The Chairman advised that the Board welcomed having the broader Scottish Enterprise view.


	

	4.
	Peterhead Port Authority
	

	
	
	

	
	John Wallace welcomed Board members to Peterhead advising that he was delighted to have the opportunity to give them a presentation about Peterhead Port Authority, its activities and opportunities.
	

	
	
	

	
	The Authority was established in 2006, with the merger of Peterhead Bay Authority and Peterhead Harbour Trustees, with the new organisation responsible for the management, operation and development of the Port of Peterhead. The Authority is an independent statutory body, a trust port with a Board of 11 one of whom is the Chief Executive.  All profits are reinvested into the port to manage, maintain and develop its facilities.  Turnover which is primarily from fishing, oil and gas related but also property and services, is £7.2M, with an operating profit of £2.9M which is reinvested.    
	

	
	
	

	
	Details were given of the port’s extensive infrastructure and facilities, and how these had developed.  Facilities include cargo handling, fish processing, oil support and ship repair.  The proximity of Peterhead to the offshore oil and gas and fishing industries has made it an ideal centre for servicing these.

Peterhead is the UK’s leading white-fish port and one of the largest in Europe, and for the last 3 years has also been the UK’s largest pelagic port.  The fishmarket is a 24 hour 5 day/week chilled market with direct sales into market, private sales and consigned sales.  Fishing throughput in 2009 was £128.9M, the first year in which pelagic exceeded white fish.
Plans for the Smith Embankment development, a £33.5M investment to provide an all weather deepwater berth and adjacent reclaimed land, were outlined.  Phase 1 involving dredging of approaches to the new quay and berth and material used to reclaim land at the Smith Embankment, and extension of the Albert Quay breakwater is substantially complete. Phase 2 will see 50,000 square metres of reclaimed working area.  In addition to facilities for the Port, the Smith Embankment will also offer opportunities for the decommissioning industry.  
Preparation of a masterplan for the Port is underway taking into consideration all activities and ambitions for the future.  The renewables opportunity is considerable and future projects may also include carbon capture and sequestration and Liquefied Natural Gas or NLG.
	

	
	
	

	
	In light of the emerging importance of renewables to the Aberdeen City and Shire economy it was queried whether there was a joined up approach to this between Peterhead and Aberdeen.  Mr Wallace advised that both ports are members of the British Port Association and Scottish Ports Working Group and there was regular information sharing.  Wave energy is another area of opportunity.
The reduction in the local fishing fleet, due in part to decommissioning and amalgamation and the dangers of losing trades which accompanied this were noted.

As regards translating development plans into growth plans for the next 10 years it was pointed out that the Smith Embankment development would not only benefit the port, opening up opportunities for ferries, containerisation and subsea, but will provide £11M/annum into the local economy. 
Mr Wallace advised that these were exciting times for the port and there was a positive spirit for moving forward.

	

	
	The Chairman thanked Mr Wallace for his presentation commenting on the degree of entrepreneurship and innovation in the Port’s activities.


	

	5.
	Minutes of Meeting of the ACSEF Board Meeting of 16 February 2010

	

	
	The Minute of Meeting of 16 February was approved.

	

	
	Actions Arising 

	

	5.1.
	As Kevin Brown of BAA had been unable to attend the ACSEF Board or Management Team meeting it was agreed that a number of the Board members would meet with Mr Brown. 


	I Gabriel

	5.3
	The ACSEF Management Team will provide options to the Chairman in Quarter 2 regarding a future delivery model for ACSEF. 

 
	ACSEF MT

	5.4
	John Michie was absent from the Board as he was chairing a BID steering group meeting and therefore Gordon McIntosh gave an update.  Progress is currently being reviewed and the timing of the BID ballot is being considered.  The attitudinal survey report will be provided to the Board once cleared by the BID committee. 


	J Michie



	6.
	Minutes of Meeting of the ACSEF Board Special Meeting of 22 March 2010


	

	
	The Minute of Meeting of the Special meeting of 22 March was approved.
	

	6.1


	Actions Arising

	

	
	At a meeting of private sector Board members immediately after the 22 March meeting it was agreed that the Chairman would write to Jim Murphy MP, Secretary of State for Scotland, copying Lord Mandelson and Iain Gray MSP, Scottish Labour Leader, expressing concern over Labour’s approach to the City Square project.  The Chairman will advise the Board once a response is received.  Melfort Campbell offered to follow this letter up with Mr Murphy.
Councillor Robertson advised that she and Councillor Stewart had shared concerns about the tone of the letter and political aspects of its issue and the Chairman advised that in light of this it had been modified before issue. 
   
	Chairman

M Campbell

	
	A copy of the final letter will be circulated to the Board.
	Z Corsi



	7.
	Food and Drink

	

	
	The Chairman advised that the Food and Drink Sector overview paper would seek to stimulate discussion on the economic contribution of the food and drink sector to Scotland and Aberdeen City and Shire and how ACSEF can maximise its contribution to this. 

	

	
	Michael Clark emphasised the importance of the sector to the north east with key strengths being the largest fish landing ports in Europe for whitefish, pelagic species and prawns, strong primary production and world class academic institutions .  He outlined the origins of the Grampian Food Forum, a strong collaborative private/public partnership involving the City and Shire Councils, Scottish Enterprise and food and drink processing companies. The networking opportunities which the Forum affords for companies is particularly beneficial.  It provides a range of activity including the highly respected Grampian Food Forum Awards, Meet the Buyer events, Dining Clubs, Chef of the Year competitions and the Taste of Grampian, showcasing the region’s produce.  The success of the Forum led to creation of the first Food and Drink strategy for Scotland in 1993, and establishment of subsequent Forums throughout Scotland.


	

	
	Maggie McGinlay, in her role as Director of Food and Drink for Scottish Enterprise and Board member of the industry leadership organisation Scotland Food and Drink, gave a presentation on the background to the recently launched refreshed national food and drink strategy, focussing on opportunities for Scotland and how these are being addressed. Entitled ‘Fresh Thinking’ the refreshed strategy was developed following consultation with the industry, key stakeholders and partners who, collectively, play their part in meeting challenging growth targets.

The strategy’s mission is to fulfil Scotland’s potential as a land of food and drink, based on growth opportunities and its competitive strengths in the premium market, the health opportunity and provenance, all underpinned by sustainability. The aim is to build a globally competitive industry by increasing turnover from the current £10bn/annum to £12.5bn by 2017.  Key to achieving this will be initiatives relating to innovation, collaboration, developing skills for growth and achieving greater scale.

	

	
	In addition to supporting companies with large growth potential the strategy also seeks to support small companies which enhance the richness and diversity of Scotland’s food and drink sector.
	

	
	Discussion followed and the following were noted:

· There is a misconception that the industry is primarily low skilled and low waged, however there are also good skilled career opportunities.

· There is a limited offering in food-related courses by Scottish universities. 

· Succession planning in farms is becoming increasingly difficult and there is a need to promote farming, fishing and wider processing industries as providing good opportunities for the younger generation.  Messages and actions arising from the Youth Summit should be considered. 

· Stakeholders have taken ownership of the different elements required to grow the industry.

· Exports are targeted to increase from around £3bn to £5bn.

· The food industry has achieved growth of 20% over the last year.  Much of the future growth will come from international markets with SDI considering the best market opportunities.
· It was questioned whether growth targets are sufficiently ambitious and noted that these were aimed at achieving a balance between what is realistic but also achievable.  There are many KPIs behind the targets, which show the direction of progress.

· Recognised that Scottish food and drink products are renowned worldwide as of premium quality, and therefore at the upper, and smaller end of the market.

· Value-added growth is more important than growing turnover.

· It was requested that the importance of infrastructure be included under ‘Capability’, for example, reflecting the importance of the AWPR in speeding routes to market. 
	R Stephen

M McGinlay



	
	
	

	
	Councillor Robertson offered to facilitate a presentation to the Community Health Partnership in Aberdeenshire of which she is Vice Chair; health improvement being one of the strategic priorities for this partnership and in Council.  
She also advised that she would be happy to facilitate closer liaison between the education service and the industry, for example showcasing career opportunities within the sector at careers’ events. Gordon McIntosh advised that the City Council would also be willing to do this.

	A Robertson

A Robertson/

G McIntosh

	
	Jim Knowles gave a presentation advising that although covering just 9% of Scotland, Aberdeen City and Shire punches above its weight with key strengths including fishing and agriculture.  The area also contributes significantly to the national strategy.
He reinforced the points made by Michael Clark regarding the importance of the Grampian Food Forum, which fostered a culture of collaboration.  The Forum engaged with 150 organisations in 2009 with over 500 people attending events.


	

	
	Challenges faced by the sector include:

· Heavy reliance on migrant labour and difficulties in securing workers should they leave

· Transport issues which emphasise the importance of the AWPR in shortening distance and time to market 

· Access to finance, particularly for smaller companies and difficulties in obtaining investment funding.

· Skills/education – competition from the oil industry for engineers and lack of food technologists.

· Energy costs 

· Succession planning

· Difficulties for small producers to get entry to large retailers

There is an opportunity to build a co-operative approach to help small producers and continue to look at value added.


	

	
	Discussion followed around the following:


	

	
	· Promoting Scotland as Land of Food and Drink whilst there is a perception of being an unhealthy nation.
· Strong potential for market growth in health enhancing foods.
· Opportunity to promote health eating in schools whilst also promoting careers in the food and drink sector.

· The size, stability and progressiveness of the industry requires to be conveyed to the investment sector.  Maggie McGinlay will follow up with Colin Crosby on this.
It was concluded that the ACSEF priorities as a whole play into all the issues being experienced by the industry and can help to address some of these.

	M McGinlay

	8.
	Food and Health Innovation Project Update
	

	
	
	

	
	Maggie McGinlay updated the Board on progress in the approval process and development of the Food and Health Innovation project, a key ACSEF flagship project and Food and Drink strategic project.  Scotland is ideally placed to take advantage of the global trend in health, combining the strengths of its excellent products with strong academic and research institute capabilities. 

Whilst it is a pan-Scotland initiative, Aberdeen will be the hub for the project, also acting as a ‘front door’ and able to direct companies to other research institutes and universities.  It will be housed within the Life Science Innovation 2 building at Foresterhill, Aberdeen and next to the new University of Aberdeen Rowett Institute for Nutrition and Health.  The project will also position Scotland as a strong inward investment proposition around food and health research. 

	

	
	The project will be submitted to the Scottish Enterprise Board for approval at the end of May/June.  It is anticipated that Investment of £5M is required to take the project forward.  The Board queried whether this investment was sufficiently high to make a difference and noted that there had been considerable discussion about the appropriate figure and that it was anticipated to make a contribution of £40M to Scotland’s GVA over five years.  Other funding sources are being investigated. Longer term, private sector investment will be sought to enhance sustainability of the model.  If approval is granted, procurement would be complete, a formal board be put in place and the project would begin in June/July 2010.

	

	
	The Board welcomed the project’s location in the north east and stressed that if successful if would play a very significant part in transformation of the Food and Drink industry. 

	

	
	Steve Logan declared an interest and did not take part in the discussion.

	

	9.
	ACSEF Action and Monitoring and Workstreams

	

	
	It was queried whether there should be action against the key project sector ‘pre-application templates/masterplanning’ as the status of this was that full intervention was required by the Board. Iain Gabriel and Gordon McIntosh are in the process of taking this forward from the recent Management Team meeting and will report back to the Board.
Under the key project ‘attract major Life Science conference to the region’ it was reported that the British Association for Science conference would be held in Aberdeen in 2012.

	I Gabriel/G McIntosh

	10.
	Any Other Business
	

	
	
	

	10.1


	Economic Performance Report in Aberdeen City and Shire
	

	
	Iain Gabriel advised that the Economic Performance Report gave a national and regional overview of the current economic position and informed the Board of activities ACSEF partners as individual organisations are undertaking to address issues.  It gave an opportunity to consider whether ACSEF priorities remained appropriate.

	

	
	Comments were sought from Board members on the impacts upon their sectors, companies and organisations and the following were noted:

	

	
	· Although the overall economy is moving in the right direction, some retailers remain concerned about meeting targets.  An analysis is underway which will include the impact of Union Square on retail elsewhere in the city centre.

· There were mixed views as to whether bank lending had improved.

· A recent Oil and Gas UK survey had placed the industry prospects at the top end of expectations. Managing any upturn may be a problem, with a knock-on effect across the local economy.  Demand is expected to outstrip supply from the second half of 2010 to 2014 and Oil and Gas UK are currently considering this along with boom and bust scenarios.
· The house building sector is past the worse but has levelled out over the last three months, and with the impending general election and continued difficulties with bank lending it is anticipated that there will be no meaningful way to move forward until 2011.
· Within Scotland and the UK there are very few construction projects going ahead. There are few signs of improvement over the next two years although Aberdeen may see more investment in  developments next year.
· The tourism industry locally has been relatively stable although the impact from current flight disruption due to volcanic ash would be serious.
· Anecdotally there is no overall feeling of coming out of recession, nor an impression of the situation becoming worse although a sense of having to work harder to stand still.
· Airport development continues to be very important in terms of infrastructure improvements and in facilitating good worldwide connections, and the suggestion of a familiarisation meeting between ACSEF Board members and members of the BAA Board was welcomed.

	

	10.2
	The Importance of the Energy Sector

	

	
	Maggie McGinlay advised that the research report describing the importance of the energy sector in Aberdeen City and Shire had been a response to a request from the Board to capture key statistics relating to the impact of the sector in one document. It had been prepared by the Aberdeen City and Shire Economic Research (ACSER) team, working with Oil and Gas UK.  The report forms the first phase of an energy sector options paper being taken forward by the Anchoring Oil and Gas workgroup under the ACSEF action plan.  This would look at options regarding the level of investment in oil and gas and impact on the local and national economy. 
The Board approved publication of the full report on the ACSEF website.


	

	10.3
	ACSEF Budget - 2010/11
	

	
	
	

	
	Iain Gabriel advised that ACSEF funding partners (Aberdeen City and Aberdeenshire Councils and Scottish Enterprise) had confirmed their contributions to ACSEF’s core funding for 2010/11.  Funding will also be received from other partners over and above this.
The ACSEF Management Team have proposed a budget for the coming year.  It was agreed that a sub-group of the Board work with the Management Team in ensuring the budget is used to best effect, any opportunities to lever in additional funding including match funding of projects, are considered and a report given to the Board in due course.  

	ACSEF MT



	10.4
	ACSEF Youth Summit

	

	
	The Chairman advised that the ACSEF PR sub-group would meet on 26 April and give in-depth consideration of the Youth Summit report and follow-up actions.  Following on from the event a meeting to discuss the way forward had taken place including senior management from Education in Aberdeenshire and Aberdeen City Councils, Oil and Gas UK and OPITO, chaired by Melfort Campbell in his capacity as champion of the ACSEF Skills priority.
It was agreed that ACSEF had a role in making sure young people are better informed about their career options, promoting work experience opportunities and, in tandem with pursuit of academic qualifications, ensuring focus on preparation for the world of work.  These issues will be considered further at a future meeting, and will be extended to include other industries, and in particular the points raised during the discussion on food and drink.

	M Campbell

	11.
	Date of Next Meeting

	

	
	The Special meeting of the Board has been rescheduled from 11 to 18 May and will focus on the Scottish Enterprise business plan.  Melfort Campbell advised that he would be attending the Energy Advisory Board that day and gave his apologies.  Michael Clark also gave his apologies.
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