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	Melfort Campbell
Michael Clark

Andy Willox
Cllr John Stewart
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Colin McKenzie

Gordon McIntosh
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	Maggie McGinlay

Sue Bruce

Iain Gabriel

David Littlejohn

Sara Budge


Jamie Bell (Minutes)

Kevin Brown (for item 3)

Sarah Campbell (for item 3)

Dan Peck (for item 3)

Jan Emery (for item 3)
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	Action

	1.
	Apologies
	

	
	The apologies listed above were noted.
In recognition of Aberdeen City Council’s meeting on the following day (Wednesday 19th May) and its consideration of the City Square project the Board exchanged views on the potential impact of the Council’s decision on the wider issue of City Centre development and future investment potential for the City and wider region.

	

	2.
	Scottish Enterprise Business Plan 2010/13

	

	
	Maggie McGinlay presented the Scottish Enterprise (SE) Business Plan for 2010/13 and what this means for delivery of programmes and projects by SE in Aberdeen City & Shire in 2010/11. Sara Budge, Director Company Growth, Innovation & Commercialisation and David Littlejohn, Director Industries and Infrastructure also contributed to the presentation.
Following the presentation Russel Griggs made reference to the budget challenges facing SE in the future and in that context asked the Board to consider areas of priority for SE. 
The following key areas were highlighted by the Board in its discussion:

· Recognition of the strong alignment between SE delivery in AC&S and the ACSEF Plan.

· Innovation – given the potential reduction in future budgets there will be a need to be more innovative in our approach to economic development. The Chairman referred to the role of the private sector and his previously suggested idea of an increase in business rates ring-fenced for economic development delivery in the region. There followed a discussion around private sector support to SE’s company growth and account management service through potential secondments from the private sector or in helping SE recruit high quality account managers.

· Leadership – the role of leadership was highlighted by Stewart Milne as offering great potential for the region at various levels including political, ACSEF and business levels. By identifying our entrepreneurs and our leaders we can encourage and stimulate greater leadership, high impact projects of benefit to both AC&S and Scotland and importantly promote the region as an area which is clearly “open for business”. Colin Crosby asked if SE could make the Board aware of companies which SE supports, as well publicising those companies which have benefited. By increasing levels of awareness then this could act to stimulate more entrepreneurship and leadership. Sara to check status of  company case studies which are currently being developed by SE marketing team which will be used to promote awareness of SE support among the business community. Maggie also asked Board members to recommend potential growth companies for SE to include in its portfolio.
· Development of the ‘big message’ to the wider world i.e. Aberdeen and the region is “open for business”. There is a need to market our collective effort more strongly, actively promoting the opportunity in the region and ensuring that our planning tools act as key enablers of economic development rather than blocks. The development of this message and promotion is particularly relevant in tough economic conditions and impending public spending cuts. Mike Salter emphasised that articulation of this will also be key in helping the region attract its share of public as well as private investment.
· Energy sector – Dave Blackwood recommended that we need to have some tough conversations around segmenting the energy sector and the opportunities we can realistically capitalise on and have appropriate strategies in place for each i.e. existing oil and gas, decommissioning and renewables sectors. 

The Chairman thanked Maggie and her team for the presentation on the SE Business Plan.


	Sara Budge
Board Members

	3.
	Aberdeen Airport

	

	
	Kevin Brown, MD BAA Aberdeen presented to the Board key facts relating to the scale of operations and throughput at Aberdeen Airport, along with significant investment made by the company on key infrastructure at the airport in the past year. This is all designed to develop the airport and facilitate growth. Despite key challenges faced by the airport in the past year including volcanic ash, snow, recession and collapse of flyglobespan air passenger numbers have held up relatively well at Aberdeen. Kevin emphasised the importance of working in partnership with ACSEF to help deliver economic growth for the region.
Dan Peck summarised the key findings from the Economic Impact Assessment of Aberdeen Airport which ACSEF co-sponsored. These impacts include GVA of £114m for the local economy and over 3,000 fte jobs supported in the region. By 2030 if the airport develops per its masterplan these will rise to £157m GVA and around 4,000 fte jobs. In addition journey time savings of around £1 billion is estimated to arise from the airport’s expansion. A draft executive summary of the study was tabled at the meeting.
Jan Emery reported on the airport hubbing feasibility study also co-funded by ACSEF. The key strategy messages arising on the business sector analysis are the need to protect or improve existing hub connections; the importance of new hubs (e.g. Brussels, Madrid, Frankfurt) for connectivity to the Middle East, West Africa and Asia; the vital corridor to USSR; and explore connectivity options to USA. On leisure markets there is the ongoing need to create the offer of a mix of carriers and operators; need to pursue German routes; and lower fare routes to stimulate in and out-bound markets.
The Chairman thanked Kevin Brown and his team for presentation and for hosting the Board meeting.


	

	4.
	Date of Next Meeting

	

	
	Full Board Meeting 15 June 2010, Glen Tanar Estate, Aboyne

	


7
1

