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Rita Stephen
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	Maggie McGinlay

Iain Gabriel

Gordon McIntosh 

Robert Collier

Zoe Corsi

Moray MacDonald

Jennifer Craw


Susan Knowles (Minutes)


	Scottish Enterprise

Aberdeenshire Council

Aberdeen City Council

Aberdeen & Grampian Chamber of Commerce

The Big Partnership

Weber Shandwick

Representative of Sir Ian Wood

Scottish Enterprise


	
	
	Action

	1.
	Apologies
	

	
	The apologies listed above were noted.


	

	2.
	ACSEF Board Meeting – 20 April


	

	
	The Chairman requested a good attendance at the Board meeting to be held at Peterhead Port Authority on 20 April.


	Board Members

	3.
	Aberdeen Offshore Wind Farm


	

	
	Mike Salter updated the Board on recent discussions regarding the Aberdeen Offshore Wind Farm and the possibility of re-positioning some turbines further north.  There are a number of caveats associated with this including agreement amongst all parties, and an extended timescale.  Overall, substantial progress has been made over the last six months creating real potential for a workable way forward and Mike Salter advised that Robert Paterson of Oil and Gas UK and Sir Ian Wood had been instrumental in this.

Councillor Robertson advised that the suggestion would require to be put to the Board of AREG for consideration and would have a number of implications including the need to rework some of the technical studies and financial implications.  She was pleased that significant progress had been made and thanked Mike Salter.
	

	
	
	

	4.
	City Square Project Public Consultation – Findings
Moray McDonald reported on the findings of the eight week City Square project public consultation programme, devised and designed to follow published UK and Scottish Government advice and best practice.  The full consultation report would be available on the project website from 10.30 that morning.  Hard copies (minus the appendices) were made available for any Board member who wished to have one.  The leaflet summarising the results was tabled and will be distributed to those who took part in the consultation and gave an address.

The consultation programme was designed with six main strands:

· Promotion and information – to maximise awareness and participation

· Opportunities to feedback – on line, by post, freephone, SMS and e-mail

· Focus groups

· Opinion poll – to provide a statistically representative sample

· Schools and young people

· Publication of the consultation report

The consultation was the largest in Scotland in terms of similar style consultations.
In total 14,543 participated in some form with 11,943 formal submissions received.  Online response was the favoured medium, followed by postal.  Levels of awareness of the consultation were very high.  Research into the validity of online surveys indicates that although they can be more open to problems, ease and speed of use means that the benefits outweigh any potential problems.  


	

	
	Opinion Poll


	

	
	An opinion poll was conducted by George Street Research of 441 individuals, with a +/- margin of error of 5%, giving an accurate base level to compare against the consultation results.  Moray MacDonald summarised responses to questions asked in the opinion poll and any significant differences to the consultation responses were highlighted.

The words modern/contemporary/up-to-date were those used most frequently to describe the proposed development followed by concerns about too much concrete.  Fifty seven percent felt the development would be an improvement on the current Union Terrace Gardens with 41% stating no and 2% don’t know.  When asked whether they supported the redevelopment of the Gardens 51% said yes, 46% no and 2% don’t know (rounded figures). A breakdown of opinion poll results by age indicated a clear majority in favour of the project in the 49 and under group.


	

	
	Consultation Results


	

	
	In line with opinion poll results, a safe and relaxing environment was considered the most important feature, should the development go ahead, followed by green space.  When asked what five things respondents would most like to see in the project, formal gardens were considered the most desirable feature in both the opinion poll and consultation. The desire for a contemporary arts centre was ranked by only 5% in the opinion poll but as second in importance within the publication consultation.

Formal feedback methods showed 44% in favour, 55% against and 1% don’t know
The top five comments were concerns regarding the cost to build the project, concerns regarding loss of green space or desire to include a lot of green space, retaining a contemporary arts centre and concerns that it must not be a large concrete space or another retail space.  Focus group findings included strong feeling that the gardens are underused, inaccessible and in need of change and should contain cultural arts, green space and cafes.  There was strong support from schools focus groups with the desire for green space also ranking highly and a preference for staged areas and water features.

The following conclusions were made:

· Public opinion is split, with marginally more against

· The consistency of results provides comfort of accuracy

· There is a  strong call for change, with the current gardens underused, inaccessible and requiring change

· Green space/formal gardens and cultural/arts facilities should be included


	

	
	Discussion followed and a number of points were raised and clarification given.

· Analysis showed that 83.5% of respondents were from Aberdeen City and Shire.  The next highest percentage were unknown (9.9%) as no postcode had been provided.   Those within the AB postcode were marginally against and those outwith this postcode more negative, however these were in smaller numbers and therefore did not make a significant difference.

· 429 were removed as either void or entries.

· It is recognised that the early images portrayed too much concrete but it is not certain that alternative images would have made a significant difference as at that stage the issue of concrete was being emphasised by opponents to the projects.

· It was queried whether there had been time based analysis particularly of the online submissions and if the media coverage of the young architects’ designs had been reflected in a positive/negative surge of responses.   There had been an increase after this coverage and strong positive feedback and also an increase in responses towards the end of the consultation period, however anecdotal evidence does not suggest that there had been a hugely more positive response in the last week.

· Responses indicate that the majority do not want the status quo.  It was noted that the opinion poll suggests 57% are in favour of change but it had not been possible to ask this exact question in the consultation .  However if the project were to proceed to the design stage, with the majority of the space being green or formal gardens majority support is considered more likely.
· It was requested that the young architects’ designs be used as imagery for any media coverage where possible.
The Chairman summed up that the consistent results between the two mediums (opinion poll and consultation) suggested the result is very evenly split but amongst all responses there is a commonality of agreement of desire for change, particularly in the younger age group, who would benefit most if the project proceeds.


	Z Corsi

	5.
	Sir Ian Wood’s Position

	

	
	Jennifer Craw stated Sir Ian Wood’s position in relation to the outcome of the consultation.  She referred to Sir Ian’s original conditions of walk on walk off access (the street level element having later been discounted and a degree of topography been brought back in), coverage of the Denburn and adjacent roadways, levering in public and private sector funding and having the general approval of the people of the north east of Scotland and Aberdeen City Council.  Discussion had taken place with Sir Ian on the potential outcome scenarios.  Whilst clearly disappointed that the result is marginally negative, he acknowledges the results and legitimacy of the consultation and is prepared to leave his financial offer in place until the City Council takes a view in the context of the wider strategic plan for the city centre at the Full Council meeting on 19 May.  If the City Council at that meeting decide that the project should proceed with their backing and that they will take a leadership role with support from ACSEF,  the financial offer will remain.

	

	6.

	City Council Position


	

	
	The Chairman reminded the Board of the scenarios discussion at the Special ACSEF Board meeting on 22 March and the need for a definitive decision to be taken by Aberdeen City Council at its Full Council meeting on 19 May.  City Council officials require to prepare a report for the meeting.

Councillor Stewart advised that there were a number of positive aspects in the results, particularly the desire for change, especially amongst the young, which would be helpful for the decision making process.  The City Centre project will form one element of the report for the 19 May meeting, being set within a broader document looking at the principles and opportunities for city centre redevelopment.  If there is agreement to move to the next phase involving an international design competition, based on preferences expressed in the consultation, this would require building a broader, more stable coalition of support on a campaigning rather than consultation basis.  
Councillor Stewart stated there is a need for ACSEF to have a ‘plan B’ as much of the transformational aspects the City Square project could he believes be delivered from other sites in the city.  Concern was expressed at this prospect as the project had become more than just Union Terrace Gardens, being seen as a statement for the city and its ability to secure transformational change.  Therefore the structuring of the report to Full Council was considered crucial to securing support. 
Concerns regarding costs are envisaged and Councillors will be asked to set these aside at this stage and to take a decision in principal as regards taking the right decision for the city.
It was concluded that ACSEF requires a clear outcome from the Full Council meeting of 19 May meeting and the request to the Council requires to be formulated accordingly.  It was recommended that the report must make clear the outcome of the consultation and include reference to the anticipated loss of credibility for the city should the project not proceed.  ACSEF will devise a plan of action required before 19 May.  It was agreed that this would include presenting to small groups of Councillors who had not had the opportunity to see the Halliday Fraser Munro presentation and encouraging business community support.  
Following discussion amongst private sector members of the ACSEF Board after the Special meeting on 22 March a letter had been drafted to senior members of the Labour Party expressing disappointment at the Party’s stance in relation to the project. Private sector Board members approved this for issue. 
If Council agreement is secured the project would move forward to an international design competition.  As regards ownership of the project going forward it was considered that as the land is owned by the City Council the Council is the most appropriate delivery vehicle.  Any Tax Incremental Funding application would require to be Council led however if ACSEF can support this the Chairman advised that he would be happy to discuss this further.

ACSEF’s position with regard to Peacock Visual Arts in the period up to 19 May was queried and consideration requires to be given to how best to move forward.  Peacock Visual Art’s funding from the Arts Council is now protected until 30 June.  Although not asked in the consultation, recurring feedback indicates a desire for compromise and it would be helpful to set aside the negative elements going forward.  
The City Square project team would continue to meet in the run up to the Full Council meeting on 19 May.   


	Z Corsi

	7.

	ACSEF Press Release
	

	
	Zoe Corsi advised that the message within the draft press release was in line with the discussion at the Board and with the consultation results.  ACSEF states that the public do want change, respects the fact that opinions are divided and it is a civic project on land owned by the council and seeks the Council to take forward.  
A number of changes to the wording were suggested and the draft release will be amended to take this into account and issued.

	Z Corsi

	
	Zoe Corsi advised that Board members may be approached by the media that afternoon and she would be arranging media interviews with the Chairman.  The Chairman advised that if any other Board members wished to share the interviews this would be welcome.

	Z Corsi

	8.
	Date of Next Meeting
	

	
	20 April, Peterhead Port Authority
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